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CBME i ¢

Outcome-based: what is
attained is key, not just what
IS done or taught

"!‘
»

Integrates knowledge -~ skill -

Lifelong learning T
attitude

oriented

Time-independent: length of
training for defined outcomes is
not pre-set

Workplace-learning
based

Individualized: trainees
and contexts vary
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Problems Milestones
Solve

* Progression of Competence
 Comprehensive Curriculum
* Faculty guidance

* Learner transparency

e Failure to fail
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Observation

Feedback
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[Clinical Teacher]

by the the teacher
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Generating and testing
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1. Gathers and synthesizes essential and accurate information to define each patient’s clinical problem(s). (PC1)

Not Yet Critical Deficiencies Ready for un?upenrlsed Aspirational
Assessable practice
Does not or is Consistently acquires Acquires accurate Obtains relevant historical | Role-models and teaches
inconsistently able to accurate and relevant histories in an efficient, subtleties, including the effective use of history
collect accurate histories prioritized, and sensitive information that | and physical examination
historical data hypothesis-driven informs the differential skills to minimize the need
Consistently performs fashion diagnosis for further diagnostic
Does not perform or use accurate and testing
an appropriately appropriately thorough Performs accurate |dentifies subtle or
thorough physical exam, physical exams physical exams that are unusual physical exam
or misses key physical targeted to the patient's | findings
exam findings Inconsistently recognizes | problems
patient’s central clinical Efficiently utilizes all
Relies exclusively on problem or develops Uses and synthesizes sources of secondary data
documentation of limited differential collected data to define a | to inform differential
others to generate own diagnoses patient’s central clinical diagnosis
database or differential problem(s) to generate a
diagnosis or is overly prioritized differential Effectively uses history
reliant on secondary diagnosis and problem and physical examination
data list skills to minimize the need
for further diagnostic
Fails to recognize testing
patient’s central clinical
problems
Fails to recognize
potentially life
threatening problems
[ |
Comments:
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EPA ~ Trainer ~ Trainee interaction
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Entrustable Professional Activity
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EPAs ground competencies in daily practice
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Clinical
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"I give up easily”

"My potential is predetermined”

"Failure is the limit of my abilities"

FIXED
MINDSET

"My intelligence if static"

"I avoid challenges”

"I stick to what I know"

"Feedback and Criticism is personal”

"[ will never improve"
"I am either good at it

or I am not"

"There is no point in trying it"

"I like to try new things"

"] can learn to do what [ want"

"Failures offer opportunity &
growth"

GROWTH
MINDSET

"My intelligence can be developed"

"I embrace challenges"

"I learn from feedback”
"l keep trying and never give up”
"I am inspired by others

people's success”
"My mistakes help be grow"

"i know this will help me even
though it is difficult”
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"I avoid challenges"
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"l will never improve"
"l am either good at it
or [ am not"

"There is no point in trying it"

“2gnirlt wan v o1 il 1

"tnsw [ 36dw ob o1 missl ned 1"

B3 @inutioqqo 19tto 291ulisd"
"diworg

HTWOAD
T32dNIM

"baqolavab ad ne 9onsgillatni yM"

"2ognollsds 9os1dms 1"
"slosdhast mot rissl 1"
"qu ovig 19varn brs goivt oo "

21930 vd batiqgeni ms ["
"2292012 2'9lqo9aq
"wotg od qlod 29:st2imn yM",

rave am glod [liw 2ids worni i
"tluoifiib 2i 31 dguords

"l like to try new things"
"I can learn to do what I want"
"Failures offer opportunity &
growth"

GROWTH
MINDSET

"My intelligence can be developed"

"I embrace challenges”

"I learn from feedback"
"I keep trying and never give up"
"l am inspired by others
people's success"
'My mistakes help be grow"

"i know this will help me even
though it is difficult"
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"I give up easily"
"My potential is predetermined"

"Failure is the limit of my abilities"

FIXED
MINDSET

"My intelligence if static"

"I avoid challenges"

"[ stick to what I know"
"Feedback and Criticism is personal”
"I will never improve"
"l am either good at it
or I am not"

"There is no point in trying it"

"I like to try new things"
"I can learn to do what I want"

"Failures offer opportunity &
growth"

GROWTH
MINDSET

"My intelligence can be developed"

"I embrace challenges”

"I learn from feedback"
"I keep trying and never give up"
"l am inspired by others
people's success"
'My mistakes help be grow"

"i know this will help me even
though it is difficult"
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EVALUATION 0%
S TUXTION 5

DEAL ING WITH
ETBACKS

CHALLENGES

ERITIEISM

SecESS O0F
OTHERS

// S FIXED MINDIET

Belief that my intelligence, personality and
gharacter are carved in stone; my potential is

\\K/\/ﬂetermined at birth

Look smart in every situation and prove myself
over and over again. Never fail!!

Will | succeed or fail?
Will | look smart or dumb?

“I’'m a failure” (identity)
“I'm an idiot”

Avoid challenges, get defensive or give up
easily.
Why bother? It’s not going to change anything.

Ignore constructive criticism.

Feel threatened by the success of others. If you
succeed, then | fail.

Plateau early, achieve less than my full poten-
tial.

GROWTH MINDET

nknown (and unknowable).

Stretch myself, take risks and learn. Bring on
the challenges!

Will this allow me to grow?

Will this help me overcome some of my chal-
lenaes?

“| failed” (action)

“I’Il try harder next time”

Embrace challenges, persist in the face of set-
backs.

Growth and learning require effort.

Learn from criticism. How can | improve?

Finds lessons & inspiration in other people’s
success.

Reach ever-higher levels of achievement.

Belief that my intelligence, personality and charac-
ter can be developed! A person’s true potential is
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system 2 FE 5w ﬂ % oo
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