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Competency-focused

teaching methods
* Active learning «"}‘ );‘; 4 }3‘ B *%'L“ﬁj?%?

* Application
* |Immersion

* Coaching & high quality feedback ®

* Deliberate practice _Q

LEARNING
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Macrocytic anemiaa:ﬁ A R (PC, MK, PBLI, ICS, P,SBP) R3
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What are the abilities needed?

 Focus on outcomes (abilities)

 Ensure progression of competence
* Time IS a resource, not framework
* Promote learner centeredness

A better way to train health professionals
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Number of Sub-Competencies

Specialty Name Total PC MK SBP PBLI PROF ICS
Allergy and Immunology 10 4 1 1 2 1 1
Internal Medicine 22 5 2 4 4 4 3
- Adult congenital heart disease 24 6 3 4 4 4 3
- Advanced heart failure and transplant cardiology 24 6 3 4 4 4 3
- Cardiovascular disease 24 6 3 4 4 4 3
- Clinical cardiac electrophysiology 24 6 3 4 4 4 3
- Critical care medicine 24 6 3 4 4 4 3
- Endocrinology, diabetes, and metabolism 24 6 3 4 4 4 3
- Gastroenterology 24 6 3 4 4 4 3
- Geriatric medicine 23 5 3 4 4 4 3
- Hematology 24 6 3 4 4 4 3
- Hematology and medical oncology 24 6 3 4 4 4 3
- Infectious disease 22 4 3 4 4 4 3
- Interventional cardiology 24 6 3 4 4 4 3
- Nephrology 24 6 3 4 4 4 3
- Medical oncology 24 6 3 4 4 4 3
- Pulmonary disease 24 6 3 4 4 4 3
- Pulmonary disease and critical care medicine 24 6 3 4 4 4 3
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Patient care

System-based Medical
practice knowledge
Professionalism Practice-based learning

and improvement

Interpersonal and communication skills



Growth of competence — decrease of supervision

'EPA

expert |
-
proficient |
competent
advanced Summative decision for unsupervised practice
novice
“ > < B
training deliberate professional practice

Observe 2 direct 3indirect 4 distant no Shades of decreasing supervision



Growth of competence over time

One trainee, several EPAs

EPA 3
- = EPA 2
i EPA 4
E ':' //:;"‘“, EPA 1
, , Loss of trust
competent
EPAS
.| Justified entrustment decisions
< < >
training deliberate professional practice

Dreyfus & Dreyfus 1986; ten Cate et al, 2010



Milestones

Specialty Subspecialty
Education Education
(Residency) || (Fellowship)

Premedical Medical Continuing

Education

Education Education
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Care of a healthy newborn
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My Entrustable Activities and Skills
Stats [Actvity | Summary | Related Curricula _

. Arterial puncture for blood Entrustment Clinical skills OSCE, U
. . Toronto
gas analysis Details
. Intravenous catheter insertion Entrustment Skills and thrills, U
. Toronto
Details
Manage patients with In progress Infant/Toddler
. . Rotation, U Maryland
common, single system Details

diagnoses who require a
hospital setting

. Care of a healthy newborn Entrustment Nursery rotation, U
Details LETIERT
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e Tutor

* Teacher
*Supervisor
*Coach

* Mentor
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Y s > — 4=3F * growth mindset.

A goal without a plan
1S just a wish.







